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NMONOXEHUE

IIpoekra «Ilogaep:xxka cemed, UMEIOIIUX JeTEl»
. O0mue mo10KeHUA

1. Hacrosmee [Tonoxenue o nmpoektHol aestenbHOCTH B MBOY «COILINe67», npoekTa
«ITongnepxka cemei, UMEIOIMX JIeTei» (Jaee umenyercs — [lonoxxeHue) onpeaensier ueau
U MOPSZI0K OPTaHU3aIMK POCKTHOM AesTeibHocTH B MBOY «COIINe67» (nanee
nMenyercsa — mpoekT «llommepikka ceMei, UMEIOITUX IeTe»)

2. Tepmunsl, ucnonb3zyeMsle B HacTosmeM [lonoxenun:

[IpoekT — KOMIIIEKC B3aUMOCBSI3aHHBIX MEPOIPUITUI, HAIPABICHHBIX HA JOCTH)KECHUE
pPEe3yIbTaTOB B YCIIOBHUSAX BPEMEHHBIX M PECYPCHBIX OrpaHnYeHu; [IpoekTHAs nesaTenbHOCTh
— JeSITENbHOCTbD, CBSI3aHHAS C MMOATOTOBKOW, peaIn3alkeil U 3aBepLIICHUEM ITPOEKTA.

3. OCHOBHOM 11€JIbI0 OpTaHU3AIMU TPOCKTHOM JACATEIHLHOCTH SBISETCS OOecreueHne
JTOCTIKCHUS 3aIJIAHUPOBAHHBIX PE3YJIHTATOB MPU OCYIIECTBICHUU JAEATEILHOCTH, KOTOpas
XapaKTepU3yeTcs Kak UMEIoIIasl ONpeIeSIeHHbIE U JOCTHKUMbIE CPOKU peaTnu3allni,
HaIlpaBJICHHAs HAa IOCTUYKEHNE KOHKPETHBIX LIeJIel U MpeArnoararoiias KOOpAUHUPOBAHHOE
BBIIIOJIHEHHE B3aNMOCBSA3aHHBIX JICUCTBUH.



4. llenu opranu3anuy NPOEKTHOU JIEATEIbHOCTHU:

CoOroieHne CpoKoB M JOCTHKEHHUS PE3yIbTaTOB; NOBbIIIEHNE 3P PEKTUBHOCTU
UCIIOJIb30BAHUS PECYPCOB; IPO3PAYHOCTh, 00OCHOBAHHOCTh U CBOEBPEMEHHOCTh
MIPUHUMAEMBbIX PELIEHUH; TOBBIIIEHUE 3(PPEKTUBHOCTH BHYTPUBEIOMCTBEHHOTO,
ME)KBEIOMCTBEHHOTO ¥ MEXYPOBHEBOTO B3aUMOJCHCTBHS MEXKY YUAaCTHUKAMHU IPOEKTHON
JEATEIBHOCTH 3a CYET UCIIOIb30BAHNS CAUHBIX ITOAXO00B IIPOEKTHOI'O YIIPABIICHHUS.

5. B cooTBeTcTBUM ¢ HacTosmuM Ilonoxxenuem,

BKJIFOYAs! €r0 MOJIBEJOMCTBEHHBIE OPTaHU3ALMHA, COOTBETCTBYIOIIME BCEM CIICTYIOIIUM
YCJIOBUSIM: BBITIOJHEHUE PA0OT MO MPOEKTY, UMEET CIOXKHOCTh, TPEOYIOIIYIO TIIATEILHOTO
TUTAHUPOBAHUS U KOHTPOJISI peau3aiiu, JM00 He0OX0AUMOCTh MEXBEIOMCTBEHHOTO
B3aMMOJICHCTBUS; BRICOKHE PUCKU BBITTOTHEHHUS PaOOT MPOEKTA; OTPAaHUICHHOCTh PECYPCOB
(BpeMeHHbIe, MaTepuaibHbIE U TP.);

1. Oprann3zanuonHasi CTpyKTypa ynpaBJjeHHs NPOEKTHOI 1eATeJIbHOCTHIO

1. YnpaBnenue npoeKkTHOHN AeATeIbHOCThIO MPEIoJIaraeT MIIaHUPOBAHKUE, OPTraHU3aLUI0 U
KOHTPOJIb IPOEKTHOM J€ATEIbHOCTH, B TOM YHCJIE YCTAHOBJICHHUE IPABUJI IIPOECKTHOM
JeSITeIbHOCTH, 00ecIeYeHre B3auMOICHCTBUS MKy YYaCTHUKAMU MTPOEKTHOM
JESITEIIbHOCTH.

2. Opranu3anvoHHas CTPYKTypa CUCTEMBI YIIPaBICHUS IPOEKTHOU e TETbHOCTHIO
BKJIIOYAET B ceOsl:

1) nocTosiHHBIE OpraHbl YIpaBiIeHUs MPOEKTHOM 1€ATEIbHOCTBIO, K KOTOPBIM OTHOCSATCS:
MunoOpnayku UP; I'BY «PLJuK»;

2) hopMupyemble B 1IeNISX pealn3alii MPOEKTOB BPEMEHHbBIE OPTraHbl YIIPaBICHUS
IIPOEKTHOM AESITENBHOCTBIO, K KOTOPBIM OTHOCSITCS:

PYKOBOJIUTENH MTPOEKTA;

aJIMMHHMCTPATOPHI IPOEKTA;

3) ObecneurBarONIUE U BCIIOMOTaTeIbHbIE OPTaHbl YIIPaBICHUS IPOSKTHON AESITEIHHOCTBIO,
K KOTOPBIM OTHOCSITCSI:

UCIIOJIHUTENb MPOEKTA;

KOMaH/Jia POEKTa;

SKCIIEPTHBIE IPYIIIIBI.

3. OyHKIMHU OPraHOB yIPABJICHUS TPOCKTHOM JCATEIHHOCTHIO ONIPEACIISIOTCS U
peaIu3yroTcsl B COOTBETCTBUU € HacToAUM [lookeHneM u METOMYECKUMU
PEKOMEHIAIMAMU, YTBEPKACHHBIM PacniopskeHrneM MuHHCTEpCTBA TPOCBEIICHUS
Poccuiickoit ®enepannu ot 1 mapta 2019 roma Ne P-26

I11. YnpaBiienne npoekrom

VYrpaBneHue NpoeKTOM MperoiaraeT MiIaHupOBaHKe, OPTaHU3aIUI0 U KOHTPOJIb
TPYJIOBBIX, PUHAHCOBBIX M MaTEPUATHHO-TEXHHUECKUX PECYPCOB MIPOCKTA, HAIIPABICHHBIC
Ha 3¢ (PEKTUBHOE TOCTUKEHUE TEJIEH TTPOeKTa.

VYrpaBneHue NPOeKTOM OCYIIECTBISIETCS B COOTBETCTBHH ¢ HacTosmuM [lomoxxkeHuem, a
Takke ¢ MeToquuecKuMu peKOMEH Al UsIMHU.


https://pandia.ru/text/category/vipolnenie_rabot/
https://pandia.ru/text/category/metodicheskie_rekomendatcii/
https://pandia.ru/text/category/metodicheskie_rekomendatcii/
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VYrpasieHne NPOEKTaAMHU COCTOUT U3 TPEX HTAIOB: INIJAHUPOBAHUE ITPOCKTA, PEATM3ALIUS

IIPOEKTA, 3aKPBITUE MPOEKTA.

[IpennoxxeHnue no NpoexTy opopMIISETC HHULUATOPOM MPOEKTA C y4ETOM MeToINYECKUX

peKOMEHAALM 1 HanpasisieTcss B MunoOpHayku YP.

Peanu3anus ocymiecTBiasieTcsl B COOTBETCTBUU CO CBOAHBIM U Pa00OYUM IJIAHOM MPOEKTA,

pa3zpabaTbiBaeMbIM PYKOBOAMTENEM IIPOEKTAa Ha OCHOBE CBOJHOTO IJIaHA MPOEKTA.
Oran peanu3alny MPoeKTa COCTOUT U3 CIAEAYIOIINUX CTaINM:

- BBITIOJIHEHUE PadoT;

- KOHTPOJIb;

- MOHUTOPUHT;

- BHECCHUE U3MCHECHUN.
Ha ctaguu BeimonHeHus paboT, onpeneeHHbIX B IUIaHE MPoeKTa (paboyeM IUIaHe MPOeKTa),
PYKOBOJIUTENb OPraHu3yeT paboTy KOMaH/Ibl, HAITPABJICHHYIO HA JOCTUKEHUE IIEIIH.
Komanza noj ynpaBiaeHHEM pyKOBOAUTENS IPOEKTA OCYIECTBISET BBIIIOIHEHHE paOboOT
coriacHo pabodemy IUIaHy, C TOKYMEHTaJIbHOU (uKcaluend pe3ylbTaToB BhIMOITHEHHBIX
paoor.
Cranns KOHTPOJIS IPOEKTAa HAYMHAETCSA ¢ MOMEHTA MOAIMCAHNS COTJIAIICHUS U IIJIaHa
IIPOEKTA, OCYIIECTBIIAECTCS HA NPOTSKEHUH BCETrO NEPUOAA pEeAIN3alliy U 3aBEPIIACTCS B
MOMEHT MPUHATHS PELICHUS O 3AKPBITUH MPOEKTA.
[TonyuyeHHbIE HA CTaANU KOHTPOJISA MPOEKTOB PE3YJIbTaThl JOKYMEHTUPYIOTCS U CIIy>KaT
OCHOBAHHWEM [IJIs1 BHECEHUS] U3BMEHEHUH B IIPOCKTHYIO TOKYMEHTALMIO U ITPUBJICYEHUS JIULI,
JIOMYCTUBIINX OTKJIOHEHHUSI, K OTBETCTBEHHOCTHU B MOPSAJKE, YCTAHOBIEHHOM ACHCTBYIOIIUM
3aKOHOJIaTE€JIbCTBOM.
[ToaroroBka, coriiacoBaHue U NPEACTABICHUE OTYETHOCTH B paMKaX IPOEKTa
OpPraHNU3YIOTCS B COOTBETCTBUU C TUIAHOM.
PykoBoauTe s MpoeKTa exXeMECIYHO, HE TI03/IHEE MOCIIETHETO Pab0Yero THS OTUYETHOTO
Mecs11a, MPECTaBIseT IaHHbIe MOHUTOPUHTA peanu3anuu npoekra B Munoopuayku YP B
YaCTHU peaJIn3alliy IIJIaHa [TPOEKTa B paMKax peaau3alu IpoeKTa.
OkcnepTHbIi coBeT [IpoekTa aHanu3upyeT NpeacTaBIeHHYI0 HH(OPMALIUIO O XOJe
peanu3anuy NpoeKTa, Npyu He0OXOAUMOCTH HHUIIMHPYET PACCMOTPEHHE COOTBETCTBYIOIINX
BOITPOCOB Ha 3acenanusx Cosera.
JlaHHBIE MOHUTOPHHIA PEANN3ALNN NIPOEKTA PACCMATPUBAIOTCS HA 3aCEJaHUAX
DKCHEPTHOTO COBETA IPOEKTHOTO KOMUTETA.
HNudopmainio o Xo/ie peaau3aluy MpoeKTa JOKIAIbIBAET PYKOBOJAUTENb IPOEKTA.
B cnyuae BbIsIBI€HMS pUCKOB pean3alii MPOEKTOB, TPEOYIOMHUX BHECEHUSI U3BMEHEHUI B
NachopT M IUIaH MPOEKTa, JOMOJIHUTEIHFHO K HH(POPMAIIUHU O X0JIe PeaTU3alliy MPOEKTa
JOKJIJIbIBAETCS] MHGOPMAIIUS O MPUHATHIX Mepax U (W) IPEICTABIISIOTCS
COOTBETCTBYIOILLME MPEUIOKEHNS] O MEPOIPUATHUAX IO KOPPEKTUPYIOIIHUM BO3ACHCTBUSIM. B
paMKax yKa3aHHBIX 3aCE€IaHM MOTYT IPUHUMATHCS PELIECHUs O IPOBEACHUU OLICHOK U
MHBIX KOHTPOJIbHBIX MEPOIPUATHI ITPOEKTA WIN UHBIEC PELICHHS] B OTHOLIEHUH IIPOEKTOB.
MOHHTOPHHT pean3aiyy MPOESKTa MPOBOAUTCS, HAYMHAS C PUHSATHUS PEIIeHUs 00
YTBEPKACHUU NACIIOpTa MPOEKTA, U 3aBEPLIACTCS B MOMEHT IPUHSTHUS PEILIEHUS O €T0
3aKpBITUH.
Craaus BHECEHUS U3MEHEHUH B ITPOEKT HE OCYILIECTBIISIETCS B CIIy4ae IMOJIHOIO
COOTBETCTBUA (PAKTUUECKUX PE3YJIHTATOB UCIIOJHEHUS TPOEKTA MJIAHOBBIM, 32
UCKJTIOYEHUEM CIIy4aeB, KOTa IOJKHBI ObITh MPEANPUHSTHI ONlepexaromniye u (Mim)
npeaynpexaaronme J1elCcTBUs AJisl yCTpaHEHUS BO3MOXKHBIX (0KHU1a€MbIX) OTKIIOHEHUH.
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Otal peanu3alny MPoeKTa 3aBEpIIAETCs [1OCIIE BBIIIOJHEHUS BCeX padoT U MOJIy4EeHHsI BCEX
PE3yNbTATOB, IPEYCMOTPEHHBIX CBOJIHBIM IUIAHOM IIPOEKTA.

[Tpu 3aBepiieHNH TPOEKTA MPOBOJIUTCS MOJIBEIEHNE UTOTOB peaInu3alliy IPOEKTa MyTeM
YTBEPKIAEHUS UTOTOBOTO OTYETA IO MPOEKTY U 0PULIUATBHOE 3aKPBITUE TIPOEKTA.
WTOroBeIi OTYET IO MPOEKTY MOATOTABIMBAECTCS C Y4€TOM METOINYECKNX PEKOMEHJAU .
VYTBepKIeHNE BHECEHHOTO PYKOBOAMTENIEM IIPOEKTa HTOTOBOTO OTUYETA T10 IIPOEKTY
IIPOU3BOJIUTCS HA OYepeIHOM 3aceaann CoBeTa KOMUTETA.

V. 3agauu n 06s13aHHOCTH cienuaInCcTOB KOHCYJIbTATUBHBIX IYHKTOB

. OGecnicucHne AOCTYIIHOCTH YCIYIWM OJid BCCX IpaXjaH, B TOM YHCJIC C BO3MOXHOCTBIO

AUCTAHIIUOHHOTO ITIOJIYUCHUS YCIIYI'U.

. OGecnieueHre npaBa Ha NPEJOCTABICHNUE BbIE3JHOW KOHCYJIBTALUK KaTErOpUsAM Ipaxk/iaH 10

PELICHUIO CITYKOBI.

. Pa3merienne JOKyMEHTOB, OIpEACNAOMNUX KpPYyr TOoJydaTesnei, yCiIyr, KaTeropuu

MoJIydatesiell yCayr U mpaBa OTICNIbHBIX KaTErOpHil rpakJaH B paMKax MOJIy4YEeHUs YCIyTH,
Ha caiite [Ipoekra, a Takke caiiTe opraHu3aium, Ha 0a3e KOTOpOH co3/1aeTcs Ciyxoa.

. Co3nganue ycioBHM AJisi KPaTKOBPEMEHHOTO (Ha BpeMs IMOJYyYEHUs] POIUTEIIEM, 3aKOHHBIM

MpeICTaBUTEIIEM YCIyTH) MpeObIBaHMs peOeHKa U IPUCMOTPA 38 HUM.

. HpCI[J'IO)KCHI/IC 0003HAYCHUS TEMATUKH KOHCYJbTallUM B XOJAC 3alMCH IOJIYYaTCIIA IJIA

OKa3zaHus yclyrn (HO He B 00s3aTeJbHOM NOpsAAKe W 0e3 MOJIPOOHBIX HHUCHbMEHHBIX
MIPeIBApUTEIHHBIX OMUCAHUN TTPOOIIEMBI).

.HpeZ[OCTaBJIeHI/Ie IIOJYy4YaTCIr0 YCIYI'H BO3MOJKXHOCTHU BI)I60pa BpEMCHU KOHCYJIbTAllUU,

BKJIOYAss 2 KaTeTOPHHM BPEMCHH: TOJYUYCHHWE KOHCYIbTAlMM B pabodee Bpems B pabouunid
JICHb, TTOJIYYCHHE KOHCYJBTAUN TIOCTIEe OKOHYaHHUS pabodyero BpeMeHH B pabovMil IeHb WITN
B HepabouHmii IeHb.

. OkazaHue yciayru OJJHOBPEMEHHO ABYMSI KOHCYJbTaHTaMH (CIELUATUCTaAMH) MO0 PELICHUIO

CIIy>KOBI € corylacust 1IMO0 10 UHUIMATUBE MOTydaTess YCIyTH.

. [luceMeHHast oTHpaBKa KOHCYJIbTAHTOM (CIIEIUATUCTOM) CIIYXObI (TIpU HEOOXOIMMOCTH) Ha

aJipec AJIEKTPOHHOW MOYTHlI MOJIydaTessi KOHCYJIbTallud HEOOXOIHWMbIE €My HOPMAaTHBHO-
MIPABOBBIC W METOJMYECKUC JOKYMEHTHI, @ TAKXKEC CCBUIKU Ha 3JICKTPOHHBIC PECYPCHI B CETH
«MHTEpHET», HA KOTOPHIX IMOJyYaTelb YCIYIH MOXET TOJYyYUTh HEOOXOJIUMYIO
uH(pOpMaIHIO.

. Pacneyarka KOHCy/NbTaHTOM (CHEIMAIUCTOM) CIYXOBI JUIsl TMOJydaTenss HeoOXOoIuMOou

nHpopManuu Ha OyMa)KHOM HOCHUTEJIE JJIs TOJIYYeHHUsI YCIYyTHU B pa3Mepe S5 TucToB ¢opmarta
A4 (unmm GONBIIIET0 B COOTBETCTBUH C JTIOKATHHBIMU aKTAMH).

. CoxpaHenune KOHQUICHIIMAIBHOCTH WHOOPMAIMH, MOTYYEHHOW KOHCYIBTAHTOM B XOJE
OKa3aHUs yCIIYTH.

. 3ampoc MUCBMEHHOTO COrjacHs MoJy4yaTesss YCIYTM NMpU HEOoOXOIMMOCTH 3alucH XOoAa
KOHCYJIbTAIlUY TI0 MHUIIMATHUBE CITY>KOBI THOO KOHCYJIbTAHTA.

. IIpenocraBiieHne mony4yaTenato yCIyrd BO3MOKHOCTH OIIEHKH KayeCTBA MOJYYEHUS YCIYTH,
BKJTIOYasi (hopmMy oOpaTHOM cBsi3M Ha caiite [IpoekTa, 3amonHeHUE MUCHBMEHHOW (OPMBI UITH
KypHaja CIyKObl.



